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The Leader in 
Marketing Places



E C O N O M I C  D E V E L O P M E N T T A L E N T  A T T R A C T I O N T O U R I S M



investinholland.com mississippi.org howardcountyeda.org choosedelaware.com

roundrockchamber.org coloradospringschamberedc.com gnoinc.org choosetacomapierce.org

clecodev.com fairfaxcountyeda.org yeslynchburgregion.org partnertulsa.org



The Stakes
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76% 62% 61% 55% 51%

Internet / Website Planned Visits Media  / Publicity Hos ting Events Social Media

Most Effective Marketing Techniques

S ou r c e :  DC I  W i nn i n g S t r a t e g i e s ,  2 0 2 3  

For Business Attraction



Likelihood of Visiting an EDO’s Website 

S ou r c e :  D CI  W i n n i n g St r a t e g i e s

During Your Next Business Location Search

2 0 0 2

34%

2 0 0 8

56%

2 0 1 4

62%

2 0 2 0

67%

2 0 2 3

76%



Inform
Most economic development and business 
attraction websites are built to  answer questions.

Convert
The best  websites are built to build con fidence and 
move people toward action.



Successful Website Habits
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Four Habits of Successful Websites

Know Your Audience



Include the Basics
We know what your audience is looking for. Make sure you have it on your site. 

Workforc e St at istics

Ince nt ive Informat ion

De mogra phic Informa tion

Searchable  Dat abase Of Avai la ble Site s & B ui ldings

Qualit y O f Li fe Informat ion

Major  Employer  List

Sta ff Cont act  Inf orma ti on

Target  Industr ies & R ela ted Informat ion

Comparisons To Compe tit or  Loca tions

Maps O f The  Communit y/Region

Curre nt  Press R ele ases/Announce me nt s 

Curre nt  Press R ele ases/Announce me nt s 

Test imonia ls From Local  Employers 

Video Cont ent

31%

49%

43%

43%

39%

32%

32%

28%

25%

19%

18%

10%

8%

55%



Keep Content Up-to-Date
Nothing kills credibility faster than stale information 



Bring Properties to Life
Your most valuable content shouldn’t feel static.

Available properties are the 4th most important feature on an 
economic development website.

The most successful websites move beyond static listings by 
using interactive maps and searchable property tools that help 
investors quickly evaluate location opportunities.

A Few Providers To Explore (click to open link)

GIS WebTech

G I S  W e b T e c h

https://giswebtech.com/


Turn Data Into Insight
Data should clarify your story, not complicate it.

Interactive charts, graphs, and mapping tools help users quickly 
grasp key metrics like talent availability, wage comparisons, and 
industry trends without navigating complex datasets.

Strong data visuals allow prospects to evaluate your community 
faster and with greater confidence.

A Few Providers To Explore (click to open link)

LocalIntel

L o c a l I n t e l
ESRI

E S R I
Zoom Prospector

Z o o m  P r o s p e c t o rLocalIntel

L o c a l I n t e l

https://www.ecdev.org/
https://www.esri.com/en-us/industries/economic-development/overview
https://zoomprospector.com/
https://www.ecdev.org/


Say What They’re Already Thinking
Your audience will search for answers. Meet them there first.

VS



Stay In Your Lane
You don’t need to own every conversation



Shared Success Drives Growth
Working across organizations creates stronger outcomes for everyone.

WonderFL.com

W o n d e r F L . c o m

http://www.wonderfl.com/


Four Habits of Successful Websites

Know Your Audience Provide a Clear Path





Don’t Fear The Formula
Patterns often exist for a reason



61% of users will abandon 
a website that isn't 
easy to navigate.

(Source: GoodFirms)



Your Navigation Should Be Obvious
Organize your sitemap in a way that makes sense. 

fairfaxcountyeda.org

https://fairfaxcountyeda.org/


Make sure each page has clear calls-to-action
Visitors don’t want to dig for what they need.

bda.bm

https://bda.bm/


Four Habits of Successful Websites

Know Your Audience Provide a Clear Path Reduce Friction



Our website is doing its job
when a visitor __________ 



1 in 3 
Users will abandon a form if a phone 
number is required (WPForms)

Reducing form fields from 
four to three can increase 
conversions by nearly 50% 
(Quicksprout)

50%
CAPTCHAs can reduce form conversion 
rates by around 40% (inc.com)

Use Gates Sparingly
Business attraction audiences hate forms. 



Forms Should 
Reduce Friction
Not create it. 



Make It Easy to Reach the Right Person
Clear contacts and real faces build trust and encourage outreach.



Four Habits of Successful Websites

Know Your Audience Provide a Clear Path Reduce Friction Prioritize Performance



Remain Calm. 

AI Isn’t Replacing 
Your Website

It’s just changing how people discover it.



60% Get what they need without 
ever clicking a link.

10% Will click on a sponsored 
search result. 

30% Will select an organic search 
result.

<1% Will click past the first page



Keep your information clear and easy to understand01

02

03

05

04

Answer the questions people are already asking

Keep key information current and relevant

Focus on expertise, not volume

Measure engagement, not just traffic

Practical Tips 
For your website in the age of AI



website.grader.com

website.grader.com

Site Health Matters
Search engines and AI reward websites 
that provide a smooth user experience.

• Fast loading pages

• Mobile-friendly design

• Clean, well-maintained systems

• Optimized images and tools

• Ongoing performance checks

https://website.grader.com/


startinhamptonroads.com

https://startinhamptonroads.com/


Key Takeaways
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Include the content that your audience actually wants

Keep your information current and relevant

Make sure your navigation and site structure are clear

Use clear call-to-actions on every website page

Be strategic about where and when you use forms

Make it easy contact your organization

Make sure your content is clear and answers questions

Maintain strong site health and performance



Thank you

Email: shanleigh.mcstay@aboutdci.com
LinkedIn: linkedin.com/in/shanleighmcstay

Shanleigh McStay

Scan For Contact Info
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