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From Browsing to Business

Creating Economic Development Websites That Convert
Shanleigh McStay, VP of Technology Innovation, DCI
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Why Invest in Holland? Doing Business Here
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AMERICA'S BEST STATE FOR BUSINESS

How We Help
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The Stakes



Most Effective Marketing Techniques
For Business Attraction

DI

Internet / Website Planned Visits Media / Publicity Hosting Events Social Media

Source: DCI Winning Strategies, 2023



Likelihood of Visiting an EDO’s Website

During Your Next Business Location Search
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Inform

Most economic development and business
attraction websites are built to answer questions.

Convert

The best websites are built to build confidence and

move people toward action.
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Successful Website Habits



Four Habits of Successful Websites

Know Your Audience



Include the Basics

We know what your audience is looking for. Make sure you have it on your site.

Workforce Statistics

49%

Incentive Information

Demographic Information

Searchable Database Of Available Sites & Buildings

Quality Of Life Information

Major Employer List

Staff Contact Information

Target Industries & Related Information

28%

Comparisons To Competitor Locations

Maps Of The Community/Region

Current Press Releases/Announcements

18%

Current Press Releases/Announcements

Testimonials From Local Employers

8%

Video Content



Keep Content Up-to-Date

Nothing kills credibility faster than stale information
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Bring Properties to Life

Your most valuable content shouldn’t feel static.

Available properties are the 4th most important feature on an
economic development website.

The most successful websites move beyond static listings by
using interactive maps and searchable property tools that help
investors quickly evaluate location opportunities.

A Few Providers To Explore (click to open link)

(GIS WebTech>



https://giswebtech.com/

122,660

8,768

Turn Data Into Insight

Data should clarify your story, not complicate it.

Interactive charts, graphs, and mapping tools help users quickly
grasp key metrics like talent availability, wage comparisons, and
industry trends without navigating complex datasets.

Strong data visuals allow prospects to evaluate your community
faster and with greater confidence.

A Few Providers To Explore (click to open link)

ESRI (Zoom Prospector)
Locallntel



https://www.ecdev.org/
https://www.esri.com/en-us/industries/economic-development/overview
https://zoomprospector.com/
https://www.ecdev.org/

Say What They’re Already Thinking —/

Your audience will search for answers. Meet them there first.

7

Google U
Q. Emergency Preparedness in New Orleans

A_|| Images News Videos Shopping

communication among governments and emergency leadership on the...

Aug 25, 2025

Q Verite News
As Louisiana sees more tornadoes, will parishes install
sirens?

With tornadoes becoming more common along the Gulf Coast, emergency
management officials in New Orleans are looking into an outdoor wamning.

Aug 18, 2025

@® The Guardian

“You had to fend for yourself': Hurricane Katrina haunts New
Orleans as Trump guts disaster aid

As survivors and experts reflect on the storm 20 years on, fear is growing that the US is
just as unprepared to take on extreme weather amid...

Aug 26, 2025
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© The Conversation -

Hurricane Katrina: 3 painful lessons for emergency =

management are increasingly important 20 years later Emergency
The 2005 hurricane was a disaster made worse by a lack of coordination and

Preparedness

Since 2000, there have been nearly 3,700 FEMA Disaster
Declarations in the United States. Less than 2% of them
occurred in Louisiana. Here, the risk is hurricane. Threats of
other disruptive weather, including earthquakes, wildfires,
tornadoes, snowstorms, and landslides are rare or non-
existent here.

Approximately once every decade, a mandatory evacuation is
declared ahead of a severe or dangerous storm that is




Stay In Your Lane
You don’t need to own every conversation

X ) GREATER NEW ORLEANS WHY GREATER NEW ORLEANS  GNO, INC. INITIATIVES  |ELLUGINU/SM  NEWS & RESEARCH  ABOUT GNO, INC.

REGIONAL ECONOMIC DEVELOPMENT

WorkNOLA

Careers in
Greater New
Orleans

Destination GNO

Cost of Living
Calculator

NEW ORLEANS, A GREATER CHOICE FOR




Shared Success Drives Growth
Working across organizations creates stronger outcomes for everyone.
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DISCOVE%&VOY, WQONDER, PURPOSE AND SO MUCH MORE.
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WORK REMOTE



http://www.wonderfl.com/

Four Habits of Successful Websites

Know Your Audience Provide a Clear Path
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About v
Academics v
Admissions v
Research v
Visit v
Students
Faculty

Staff

Admissions

Academics

Life At CSU

Get Info

Research

Athletics

Alumni

Give
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EXCELLENCE
INNOVATION
ENGAGEMENT

INTEGRITY
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Don’t Fear The Formula
Patterns often exist for a reason

About Cedar Park TX

~ Cedar Park

Economic Development & Tourism

CLARK COUNT Yw

+ ECONOMIC DEVELOPMENT

Clark County Advantage v

AREA GROWTH ALLIANCE

Economic Development » Chamber of Commerce

-’I

ROUNDROCK

DOING BUSINESS HERE

Do Business Here Live & Work

Cedar Park EDC ( ContactUs )

L

—

News & Media About Us v

Growth & Developments v Leading Industries v Support & Resources v

AboutUs News & Events Become a Member Member Login

Why Sanford Sites & Properties Key Industries Business Resources Chamber of Commerce

Join the Chamber Chamber Member Login Business Directory Events

TARGET INDUSTRIES = BUSINESS RESOURCES @ LIVE & WORK | ABOUT THE CHAMBER | NEWS

English v



o of users will abandon
o a website that isn't
easy to navigate.

(Source: GoodFirms)




Your Navigation Should Be Obvious
Organize your sitemap in a way that makes sense.

UV Fairfax County
4N Economic Development Authority

FAIRFAX COUNTY ADVANTAGE ~

DEFENSE & AEROSPACE

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Vivamus est erat, lobortis
eu velit laoreet, malesuada

CYBERSECURITY

Maecenas a arcu varius sem porttitor

porta. Praesent tincidunt purus vitae

turpis pharetra elementum. {j

INNOVATING INDUSTRIES

GLOBAL OPPORTUNITY ~ BUSINESS SUPPORT ~

INFORMATION TECHNOLOGY

Praesent at dolor metus. Phasellus non
ultricies leo, rutrum malesuada nisi. Morbi
posuere tortor sit amet odio.

EMERGING TECHNOLOGIES

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Vivamus est erat, lobortis
eu velit laoreet, malesuada.

INTERNATIONAL OPPORTUNITY

ABOUT FCEDA

FINANCIAL SERVICES

Maecenas a arcu varius sem porttitor
porta. Praesent tincidunt purus vitae
turpis pharetra elementum.

HEALTH & BIOSCIENCES

Praesent at dolor metus. Phasellus non
ultricies leo, rutrum malesuada nisi. Morbi
posuere tortor sit amet odio.

TOOLS & INSIGHTS NEWSROOM EVENTS CONTACT

FF‘ ¥ Fairfax County
PN

Q) =

FAIRFAX NOVA ADVANTAGE

Major Emplo

CORPORATE HEADQUARTERS

Praesent at dolor metus. Phasellus non
ultricies leo, rutrum malesuada nisi. Morbi
posuere tortor sit amet odio.

tation & Lo

SEE ALL INDUSTRIES
View our major industries and find where
you fit

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Aliquam interdum dignissim
leo ut tincidunt

READ MORE

SEE ALL NEWS

ABOUT FCEDA
FCEDA Staff

FCEDA Commission
Industrial Revenue Bonds
Careers & Contracting

Brand Identity

GLOBAL OPPORTUNITY
California
Europe

India

tion Program

CONTACT US
EVENTS
TOOLS & INSIGHTS

NEWSLETTER SIGNUP

fairfaxcountyeda.org



https://fairfaxcountyeda.org/

Make sure each page has clear calls-to-action
Visitors don’t want to dig for what they need.
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\//, BUSINESS DEVELOPMENT
33,\(( AGENCY BERMUDA
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REGISTER FOR THE BERMUDA RISK SUMMIT 2026

INVEST IN BERMUDA CONTACT US

YOUR STRATEGIC
INVESTMENT PARTNER

As Bermuda’s Investment Promo Ag cy, the BDA ¢ ts global in
opportunity — offer gd ccess to a dlgly klldp ofes als, and
silient, future-focused infra

SIGN UP FOR OUR NEWSLETTER
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https://bda.bm/

Four Habits of Successful Websites

Know Your Audience Provide a Clear Path Reduce Friction



Our website is doing its job
when a visitor




Use Gates Sparingly

Business attraction audiences hate forms.

number is requwed (WPForms)

Reducing form fields from I'm not a robot e
four to three can increase (eCAPTCHA

conversions by nearly 50%
(Quicksprout) CAPTCHASs can reduce form conversion

rates by around 40% (inc.com)




Ask Yourself /\

Do we actually need this form?

Forms Shou ld What information do | truly need at this stage?
= — Who is managing these submissions?
Friction ong

Are the fields compliant with data privacy laws?

Not create It.
How long are we retaining submissions?

Are we medasuring submissions or outcomes?

If | were a visitor, would | want to fill this out?




Make It Easy to Reach the Right Person

Clear contacts and real faces build trust and encourage outreach.

NV rairfax County
4 M Economic Development Authority

FAIRFAX NOVA ADVANTAGE ¥ KEY INDUSTRIES ¥ GLOBAL OPPORTUNITY ¥ BUSINESS SUPPORT ¥

1

l

B CREATING

FROM COAST TO COAST
\

|

Experience Exponential Growth in FFX NOVA

With a rate of tech job creation outpacing San Francisco, New York City and Austin, TX, Fairfax NOVA is the hub
where tech leaders invest in today to build the future. The region offers a highly skilled workforce alongside
unmatched access to the nation’s capital and the largest customer in the world - the U.S. Federal Government. It
is the epicenter of rising tech firms in Al and quantum, cybersecurity agencies, global fintech leaders, global
communications firms and health tech. To support your growth, FCEDA's West Coast representatives in Los
Angeles and northern California will help make your expansion or relocation to the East Coast as smooth as
possible.

Along with its eastern time zone, Fairfax NOVA links directly to global markets through Washington Dulles

International Airport, which serves more than 50 international destinations, and a central location that's within

easy commuting distance to most major U.S. cities. It also provides a strategic and affordable base on the East
‘ Coast with unmatched quality of life.

ABOUT FCEDA TOOLS & INSIGHTS NEWSROOM EVENTS CONTACT US

EXPLORING FFX NOVA FOR
EXPANSION OR RELOCATION?
LET US HELP.

Molly Watts
Director, FCEDA West Coast
Operations

FairfaxCA@fceda.org

CONTACT US



Four Habits of Successful Websites

Know Your Audience Provide a Clear Path Reduce Friction Prioritize Performance



Al Isn’t Replacing
Your Website




Google

keyword

Get what they need without
ever clicking a link.

Will click on a sponsored
search result.

Will select an organic search
result.

Will click past the first page



Practical Tips

For your website in the age of Al

01

02

03

04

05

del
Keep your information clear and easy to understand
Answer the questions people are already asking

Keep key information current and relevant

Focus on expertise, not volume

Measure engagement, not just traffic



Site Health Matters

Search engines and Al reward websites
that provide a smooth user experience.

HubSPBt =8
Website Grader®

Grade your website’s SEO performance in seconds and lear how to

* Fastloading pages

* Mobile-friendly design

 (Clean, well-maintained systems
* Optimized images and tools

* Ongoing performance checks

website.grader.com


https://website.grader.com/

= Google U

Q. Affordable peach town with career opportunities

All Images News Videos Shopping

@ Aioverview

beach town living with abunda
mpton Roads, Virginia (Virginia
ers Atlantic Ocean access, @
maritime, and healthcare,

For affordable nt career

opportunities, consider Ha
Beach, Norfolk), which off
robust job market in defense,
and significantly lower housing ©
coastal cities. Other options in

pensacolg, FL, and Corpus Christi, TX.

osts than DC or Northeast
clude Myrtie Beach, SC,

VIRGINIA

Creatvity

alivily Powers

o B S ( .
Region ur

A
vibrant coastal region. History, culture, innovation
and community converge here as a dynamic hub

Start your new chapter with us.

94

www.startinham tonrog com
P ds

PERFORMANCE
24

SEO
30

|

MOBILE
30

|

SECURITY
0

|

HUbSERE Website Grager


https://startinhamptonroads.com/
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Key lakeaways
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Include the content that your audience actually wants
Keep your information current and relevant

Make sure your navigation and site structure are clear
Use clear call-to-actions on every website page

Be strategic about where and when you use forms
Make it easy contact your organization

Make sure your contentis clear and answers questions

Maintain strong site health and performance



Thank you

Scan For Contact Info

Shanleigh McStay : 2 e, o

®
eoee_ o @
(1 11] .... °

Email: shanleigh.mcstay@aboutdci.com
LinkedIn: linkedin.com/in/shanleighmcstay
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