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• IMPROVE BUSINESS CLIMATE

• HELP LOCAL BUSINESSES 
REMAIN COMPETITIVE

• INCREASE EMPLOYMENT

• INCREASE INVESTMENT

• INCREASE ENGAGEMENT

• STABLIZED LOCAL ECONOMY

PURPOSE
OF
BRE



BRE TOP THREE
ESTABLISH A TEAM

A Bu sin e ss  Re te n t io n  a n d  Ex p a n sio n  (BRE) t e a m  co o r d in a te s  r e sp o n se s  to  in d iv id u a l b u sin e ss  
co n ce r n s ,  o r  w a r n in g  fla g s ,  a n d  d e v e lo p s  s t r a te g ie s  to  im p r o v e  th e  lo ca l b u sin e ss  clim a te .

DEVELO P A STRATEGY

Str a te g ie s  d r iv e  m iss io n  a n d  a ct io n .

CREATE PRO GRAMMING

Pr o g r a m m in g  is  w h a t  th e  b u sin e ss  co m m u n ity  w ill “fe e l”  a n d  h o w  th e y  w ill d e te r m in e  v a lu e .



ESTABLISH
A
TEAM

EVERY TEAM NEEDS A CAPTAIN!

DEDICATED PERSON
VOLUNTEER OR FUNCTION OF JOB

KEY TO SUCCESS - 
THE CAPTAIN MUST BE MISSION-DRIVEN, IT 
RARELY WORKS IF A “VOLUN-TOLD POSITION”

CAPTAIN

BUSINESS RELATED EXPERTS

REPS FROM UTILITIES & SERVICES

ACCESS TO RESOURCES

TEAM 
MEMBERS



STRATEGY

TOOLKIT

DATA FOR DECISIONS

RESOURCES

CONTACTS

SIMILAR TO SWOT

RED = LIMITS/CONERNS

GREEN = LEADS/GROWTH

CONSISTENT

STANDARDIZED

QUALITATIVE & 
QUANTITATIVE

SURVEY
RED FLAG/GREEN 
FLAG ANALYSIS

The strategy should drive mission and action.



PROGRAMMING

CO NNECTING SUPPO RT

BUSINESS WALKS

NETWORKING GROUPS

INDUSTRY ROUNDTABLES

FUNDING

RESOURCES/BUSINESS ASSISTANCE/TAX CREDITS

ADDRESSING CRITICAL ISSUES



EVERY COMMUNITY IS DIFFERENT

BRE PROGRAMS SHOULD BE MISSION 
DRIVEN & SOLUTION ORIENTED

BE NIMBLE AND PREPARED TO PIVOT 
TO MEET THE NEEDS OF BUSINESSES

DO N ’T FO RG ET



BREEZY@ELEVATEDOUGLAS.COM
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