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FORWARD FOCUSED

The decisions you make today last a lifetime and the 
results are passed down through future generations. 

Every decision you make affects a community’s livelihood. 

A quote that always sticks with me is ‘make sure the 
decisions you make today outlive you.’



HOW CAN COMMUNITY LEADERS ATTRACT INDUSTRY?

• Having a vision and a plan

• Identifying land

• Due Diligence

• Grad Certification

• Graphics

• RFI’s – Be Proactive

• Site Visits

SEPARATE YOURSELVES



PLANNING VISION & IDENTIFYING LAND
• Market Studies, Labor Studies

• Strategic plan for community (Identify blueprint for success)

• Acreage – manage expectations and budget
• Look at options instead of purchase

• Key Attributes
• Minimal encumbrances (easements, wetlands, streams)

• Adjacent four–lane highway (existing or future)

• Soils – cut/fill balance, no or minimal rock

• Topography

• Rail (could be asset)

• No major residential nearby

• Within utility service area



PATH TO SUCCESS: HOW TO NAVIGATE      STEP 1 - LAND

Community buys land or 
puts under option, submits 
RFI to State, shows site, and 
does not make it past the 
RFI process.



PATH TO SUCCESS: HOW TO NAVIGATE            STEP 2 – DUE DILIGENCE

• Wetlands Determination

• Threatened and Endangered 

Species Report

• Cultural Resources Study

• Phase 1 ESA

• Geotechnical Report

• Topography Survey



PATH TO SUCCESS: HOW TO NAVIGATE                          STEP 3 – LAYOUT



PATH TO SUCCESS: HOW TO NAVIGATE   

The next RFI the 

community submits, 

gets a site visit, and 

prospect says…



PATH TO SUCCESS: HOW TO NAVIGATE                  STEP 4 – BE COMPETITIVE
CLEAR AND GRADE ROAD AND PAD AREA



PATH TO SUCCESS: HOW TO NAVIGATE      

Water and sewer is about 
one mile away with no 
plan/timeline to provide to 
site.



PATH TO SUCCESS: HOW TO NAVIGATE       STEP 4 – BE COMPETITIVE
DESIGN/PERMIT WATER & SEWER EXTENSION



PATH TO SUCCESS: HOW TO NAVIGATE       STEP 4 – BE COMPETITIVE
DESIGN/PERMIT WATER & SEWER EXTENSION



PATH TO SUCCESS: HOW TO NAVIGATE                  STEP 4 – BE COMPETITIVE
INCLUDE A SCHEDULE TO MEET THE COMPANY‘S TIMELINE



KEYS TO SUCCESS

• Planned, had vision, and identified the land. 

• Performed due diligence (possibly GRAD certified) reducing risk to the 
prospect.

• Laid out masterplan of the site and identified potential problem areas 
(possibly filed wetland permit). 

• Increased competitiveness with commitment to at least design and 
permit the water and sewer.

• Prepped for grants or GEFA loans. 



KEYS TO SUCCESS

• Made the commitment to clear and build at least a roadbed to get into 
the site and cleared a 10–15 ac site to be able to show the site to 
prospect. 

• Further increased competitiveness with the use of 3D graphics to better 
show the vision of the site and/or park. 

• Leadership support.

• Going above and beyond on site visits and RFI’s.

• Community made decisions that they may not live to see benefit.



SUCCESS STORIES
LAYOUTS – MASTER PLANS
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SUCCESS STORIES
LAYOUTS – MASTER PLANS



SUCCESS STORIES
PAD READY SITES



SUCCESS STORIES
3D MODELING



SUCCESS STORIES
3D MODELING



SUCCESS STORIES
3D MODELING



SUCCESS STORIES
GRAPHICS



SUCCESS STORIES
GRAPHICS



SUCCESS STORIES
RFI LAYOUTS



SUCCESS STORIES
RFI LAYOUTS



SUCCESS STORIES
RFI LAYOUTS



SUCCESS STORIES
SITE VISITS



QUESTIONS?
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