
Successful Retail 
Location Analysis 



Traffic Generators create Nodes of Activity 

•Destination retailers like big boxes 
•Transportation hubs 
•Entertainment venues 
•High traffic flow/High traffic counts 
•Workforce concentration 
•Numerous other public & private activities 



Retailer revenues are 
most important 

barometer in choosing 
the right trade area 



How do I get retailer sales since 
they aren’t posted on the door? 



The Art of Getting Sales 
Information About Retailers 

•This is one of the most important and revealing pieces of information 
you can provide a prospective retailer about your market.  
 
•Sources 

•Landlords 
•Many tenants are required in their lease to report sales information to 
landlords. 

•Store Managers 
•“I’d like to get a feel for what type of customer is shopping in this 
area and how well retailers are doing here.” 
 

•Caveats 
•Sales data is old the moment you receive it.   
•“Seasonal/Holiday” sales data is misleading. 
•Being polite and non-threatening is key. 



Retail Trade Areas 



Cannibalization/Existing Store Impact 



So, what are the demographic 
criteria for different retailers? 



Publix/Kroger Site Criteria/Notes 
•At least 20,000 Publix/Kroger customers generally 
needed within trade area 

•Publix - Minimum $50,000 median income 
•Kroger – Minimum $40,000 median income 
•The higher the income, the better 



Whole Foods/Trader Joe’s Customer 
Profile 

•Minimum $60,000 median income 
•The higher the income, the better 

•College Educated (55%+ Bachelor’s degree or 
higher) 

•“Well read, well travelled” 
•Home Owner (60%+ Owner Occupied Homes) 
 
 



Starbucks Site Profile 
In a 15 minute drivetime polygon, a minimum of: 
 
•~$30,000 median income 
•25,000 residents and 15,000 daytime population 
•20,000 vehicles per day in front of store 
•Have to prove ~500 transactions per day for site approval 
 



•Bring the people/customers and the 
retailers will follow 
•Economic incentives don’t matter 
without people/customers 

People/Population Matters 
to Retailers! 



Traffic 
Counts 



Site Features – Visibility/Presence 



Site Features – Ease of Access 



Site Features – Layout/Positioning 



STRATEGIC LEASING PLAN 

Prepared For: 

providing leasing results 

FORMER HARVEY’S(#66) 
1715 NORMAN DR, VALDOSTA, GEORGIA 

 



CROSSROADS MARKETPLACE 
WARNER ROBINS, GEORGIA 

Location Map 

The former Harvey’s is located along Norman Ave. in front of Valdosta Mall, a 560,000 square foot regional mall, in 
Valdosta, GA.  Valdosta is the county seat of Lowdnes County and home to Valdosta State College with over 11,000 
students. Valdosta is located directly off of I-75 with over 46,000 cars per day. 

FORMER HARVEY’S (#66) 
1715 NORMAN DR, VALDOSTA, GEORGIA 
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Aerial 

CROSSROADS MARKETPLACE 
WARNER ROBINS, GEORGIA 

FORMER HARVEY’S(#66) 
1715 NORMAN DR,VALDOSTA, GEORGIA 

SITE 

GTC Valdosta  
Stadium Cinemas 

BaytreeRd. 

Lowndes High School 



FORMER WINN DIXIE (#1854) 
785 HWY. 96, BONAIRE, GEORGIA 

MARKET DATA 

Valdosta has been named one of the top 100 places to live by Relocate-America. Designated as a 
metropolitan statistical area which supports a fifteen county area, Valdosta draws many younger 
families as well as retirees. Multiple college opportunities and Moody Air Force base are also an integral 
part of the Lowndes County area.  

2017 1 MILE 3 MILES 5 MILES 

Population 6,678 33,381 65,832 

Median Age  24.7 28.3 29.8 

Median HH Income  $28,812 $30,989  $34,622 

Per Capita Income  $18,574 $20,859  $21,098 

Average HH Income  $42,796 $49,506 $52,198 

Total Households  2,876 12,920 24,787 

Total Businesses   517 2,299 3,351 

Total Employees   6,980 39,961 55,107 

CROSSROADS MARKETPLACE 
WARNER ROBINS, GEORGIA 

FORMER WINN DIXIE (#482) 
1100 HUNT AVE, COLUMBUS, GEORGIA 

CROSSROADS MARKETPLACE 
WARNER ROBINS, GEORGIA 

FORMER HARVEY’S (#66) 
1715 NORMAN DR, VALDOSTA, GEORGIA 



CROSSROADS MARKETPLACE 
WARNER ROBINS, GEORGIA 

PROPERTY PHOTOS 

FORMER WINN DIXIE (#1854) 
785 HWY. 96, BONAIRE, GEORGIA 

CROSSROADS MARKETPLACE 
WARNER ROBINS, GEORGIA 

FORMER HARVEY’S (#66) 
1715 NORMAN DR, VALDOSTA, GEORGIA 

 



CROSSROADS MARKETPLACE 
WARNER ROBINS, GEORGIA 

Target Tenant Categories – 
25,000 SF 

Sporting Goods 
Discount Department Store 
Entertainment 
Fitness 
Thrift Store 
Home Improvement 
Furniture 
Government Office 
School 
Church 
Communty Center 
Hospital or Medical 
Home Décor 
Beauty Supplies 

$4.50 PSF - $6.50 PSF 

CROSSROADS MARKETPLACE 
WARNER ROBINS, GEORGIA 

FORMER HARVEY’S (#66) 
1715 NORMAN DR , VALDOSTA, GEORGIA 

Achievable Rent 
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