Successful Retail
Location Analysis




Traffic Generators create Nodes of Activity

e Destination retailers like big boxes

* Transportation hubs

* Entertainment venues

eHigh traffic flow/High traffic counts

* Workforce concentration

* Numerous other public & private activities
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Retailer revenues are
most important
barometer in choosing

the right trade area
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How do | get retailer sales since
they aren’t posted on the door?



The Art of Getting Sales
Information About Retallers

*This is one of the most important and revealing pieces of information
you can provide a prospective retailer about your market.

eSources
sLandlords
*Many tenants are required in their lease to report sales information to
landlords.
«Store Managers
*“I'd like to get a feel for what type of customer is shopping in this
area and how well retailers are doing here.”

«Caveats
«Sales data is old the moment you receive it.
«“Seasonal/Holiday” sales data is misleading.
*Being polite and non-threatening is key.



Retail Trade Areas

— avinle

Peterb| Three examples of spatial searches
geographic queries

Yan

\MICHIGAN

A Polygon Search



Cannibalization/Existing Store Impact




So, what are the demographic
criteria for different retailers?




Publix/Kroger Site Criteria/Notes

At least 20,000 Publix/Kroger customers generally
needed within trade area
*Publix - Minimum $50,000 median income
*Kroger — Minimum $40,000 median income
*The higher the income, the better

Publix



Whole Foods/Trader Joe’s Customer
Profile

*Minimum $60,000 median income

*The higher the income, the better
*College Educated (55%+ Bachelor’s degree or
higher)

“Well read, well travelled”

Home Owner (60%+ Owner Occupied Homes)

WHOLE
FOODS

M A R K E T



Starbucks Site Profile

In a 15 minute drivetime polygon, a minimum of:

«~$30,000 median income

25,000 residents and 15,000 daytime population

20,000 vehicles per day in front of store

*Have to prove —~500 transactions per day for site approval




People/Population Matters
to Retailers!

*Bring the people/customers and the

retailers will follow
sEconomic incentives don’t matter

without people/customers



Traffic

Counts







Site Features — Ease of Access




Outparcel A
0.365 Acres

Cross Parking Easement
and Drainage Easement
Existing Pa(king Lot
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Site Features — Layout/Positioning




FORMER HARVEY'S(#66)
1715 NORMAN DR, VALDOSTA, GEORGIA

STRATEGIC LEASING PLAN

Prepared For:
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Southeastern
Grocers
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RETAIL ADVISORS




FORMER HARVEY’S (#66)

1715 NORMAN DR, VALDOSTA, GEORGIA
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The former Harvey’s is located along Norman Ave. in front of Valdosta Mall, a 560,000 square foot regional mall, in
Valdosta, GA. Valdosta is the county seat of Lowdnes County and home to Valdosta State College with over 11,000
students. Valdostais located directly off of I-75 with over 46,000 cars per day.
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FORMER HARVEY’S(#66)

1715 NORMAN DR,VALDOSTA, GEORGIA

Aerial
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providing real estate results
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FORMER HARVEY’S (#66)

1715 NORMAN DR, VALDOSTA, GEORGIA

MARKET DATA
2017 1 MILE 3 MILES 5 MILES
. Ten Largest Employers in Lowndes County
Population 6,678 33,381 65,832
Median Age 24.7 28.3 29.8 Company Employees
1. Moody Air Force Base 6,307
Median HH Income 528,812 $30,989 $34,622 ,  SouthGeorgia Medical Center & 2559
Smith Northview Hospital
Per Caplta |nC0me $18,574 520,859 521,098 3. Fresh Beginnings Inc. and eLeadlone 1,478
4. Valdosta State University 1,425
Average HH Income S42,796 $49,506 $52,198 5. Lowndes County School System 1,386
6. Valdosta City School System 1,251
Total Households 2,876 12,920 24,787 7. Wild Adventures 900
a. Lowe's Distribution Center 842
Total Businesses 517 2,299 3,351 3. Walmart Supercenters 733
10. City of Valdosta 582

Valdosta has been named one of the top 100 places to live by Relocate-America. Designated as a
metropolitan statistical area which supports a fifteen county area, Valdosta draws many younger
families as well as retirees. Multiple college opportunities and Moody Air Force base are also an integral
part of the Lowndes County area.
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FORMER HARVEY’S (#66)

1715 NORMAN DR, VALDOSTA, GEORGIA

PROPERTY PHOTOS
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FORMER HARVEY’S (#66)

1715 NORMAN DR, VALDOSTA, GEORGIA

Target Tenant Categories —
25,000 SF

Sporting Goods

Discount Department Store
Entertainment

Fitness

Thrift Store

Home Improvement
Furniture $4.50 PSF - $6.50 PSF
Government Office

School

Church

Communty Center

Hospital or Medical

Home Décor

Beauty Supplies

Achievable Rent

DART

RETAIL ADVISORS

providing real estate results




	Successful Retail Location Analysis
	Traffic Generators create Nodes of Activity
	Slide Number 3
	How do I get retailer sales since they aren’t posted on the door?
	The Art of Getting Sales Information About Retailers
	Retail Trade Areas
	Cannibalization/Existing Store Impact
	Slide Number 8
	Publix/Kroger Site Criteria/Notes
	Whole Foods/Trader Joe’s Customer Profile
	Starbucks Site Profile
	Slide Number 12
	Traffic Counts
	Slide Number 14
	Site Features – Ease of Access
	Site Features – Layout/Positioning
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22

