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Five Pillars of Success

| Leadership
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Concise
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| Success

eSupport
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Five Pillars of Success

| Leadership
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Pillar of Human Dynamics

Managing
Expectations
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Program Choice
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Key Accounts

Fleld Manual
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Basic Program

Mission & Vision

Dedicated staff 10 - 25% per
week
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Standard Program
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Master Program

| Dedicated staff 51 —100% per week
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Dedicated Resources

'Q's{éff‘rhember that dedlcates 10 25%
per week on the program
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- per week on the > program

* Staff member that dedicates 51- 100%

o Staff member that dedlcates 26 50% ]
per week on the program q




Pick your program level
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Summary

Fllars of success
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Pillars of Success Action Items

ID Gaps Iin
Service

J
N
Pick a

Program Level
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What Is Value?

Perceived benefit

from your
customer

@K RHEAM UIECfG
S eleetr ic cities ot georg ia




Conduct annual survey

G ICK RHEAM
discover significance




Key Ingredient

Continuous

Follow-up
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Components of Follow-Up

l Preparation ﬁ Fosuss

Commitment § -\
to Add Value § — Organization
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Focus & Organization
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ldentify next action for each
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Components of Follow-Up

l Preparation ﬁ Fosuss

Commitment § -\
to Add Value § — Organization
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Action Items

Annual
Survey

J
™
Next
Actions List
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Pillars of Success Action Items

ID Gaps in Service
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Take Ownership
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Erick Rheam
erick.rheam@gmail.com
970.672.7207
www.erickrheam.com
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