HOW PROJECTS MOVE THROUGH
THE STATE
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PROJECT TEAMS AT GDECD

[]

Logistics, Energy, Agribusiness, & Food
Processing (“LEAF")

Advanced Manufacturing, Aerospace, & Defense
Health Sciences & Advanced Technologies
Corporate Solutions

Foreign Direct Investment

Existing Industry and Regional Recruitment
International Trade

Centers of Innovation
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THE PROJECT PROCESS

Leads
Developed
from Various
Sources

Prospect visits arranged
and conducted with
prospect, PM and local
ED team

Prospect determines all
locations that will work for
the project and additional

visits may be arranged

Leads qualified by PM &
become project with
assigned code name

Prospect evaluates each
state/community’s
submittals and disqualifies
locations

Prospect requests best and
final offer from
communities

PM questions prospect to
determine location
requirements and project
drivers

Initial
site/building/community
database search
conducted with initial list

Development of
MOU and
locating of

Prospect
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RESULTS

FY12 Locations (as of February 2012)
254 total locations

$3.4 billion investment
19,441 jobs

FY11 Locations
360 projects Located

$4.39 billion investment
22,022 jobs created
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REGIONAL PROJECT TEAM

* 12 Project Managers assist
expansion, retention and
regionally-based projects

* FY11
— 266 project locations

— S2.7 billion investment
— 14,050 jobs created
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PROJECT LOCATIONS
TEAM SUCCESSES

Announcements

$2.78 $3.26 $2.55 $3.74 $4.39
Lol SlFer SlFer SiFen | SlRem | e
Jobs 17,385 19,668 17,467 19,462 22,022
Leads 1,181 1,386 1,402 1,306 1,107
% Leads/Locations 23% 23% 23% 26% 33%
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