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Silverlode Consulting Corp.

Offices in Cleveland, Ohio and Ann Arbor,
Michigan
= For state and local governments and other agencies
focused on economic development:
Project Management and Project Finance Assistance
Business Attraction and Retention Advisory Services
Economic and Fiscal Impact Analysis
Targeted Industry Analysis
Economic Development Marketing and Strategy
= For businesses:
Location Analysis and Site Selection
Economic and Fiscal Impact Analysis

Assistance with Government and Non-government
Economic Development Programs

’ Project Financing
R
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Strategies for Success

v

Foster relationships with existing companies

Establish “Rapid Response Team”
= One-stop shopping may be worth more than incentives

» Things you must know inside and out:
= Your competition
= Your strengths
= Your weaknesses

= Your state and local programs
» Section 118
» Focus on sharing new value

= Your inventory

» Studies to complete:

= Industry cluster analysis
» Key competitive industries

= Target industries
= Workforce assessment

' » Have “top-notch” marketing and informational materials
available
A
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Ross Key Competitive Industries

Motor Vehicle Manufacturing, 434

Other Support Activities for

O Transportation, 51
Motor Vehicle Parts Manufacturing,

1,072
Natural Gas Distribution, 143

Radio and TV Broadcasting, 280

US Employment Growth Rate=19.9% |——»

Residential Mental Retardation,
Mental Health and Substance Ab

Facilities, 304
Medical and Diagnostic Laboratories,
75
lecommunications Resellers, 76 ‘
Slpzelel] Poeel S Other Fabricated Metal Product Mfg,
118
Cement and: Concrete Product M Wired Telecommunications Carriers,
83 248
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Target Industries

Optimal
. Industries
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